Qutztanding

Principal, Intercst, Gammanis oo
Departures from Approved Terms/Protocol Reasons for Changes Jobs Created 'FELPE tlu Niate Est of Private Fun
{As of 4116107} Leveraged
{1) Mo application submitted until April 1998, two Flrst attempt tn aseist our partners in the City of Gianeva [Mo jnb reports; other Principal hewved Balanca to
vears and 8 menthe pest-clasing; {2) loan willl @ revitalization efferl of an old industrial district. docs indicate & $269,750.50 allowance for

agreement entifies borrower as City of Geneva
Fevolving Loan Fund = Jobs for Geneva, Inc., not

Thie 20400 lnan was intendad to fund the aperating
Iosses over a five-year period from the lakeover of e

maximum of appros.
110 employees ("97-

Review In procasse
regardmg repayment

uncollactiblet 2,310
by audilors, Assess

the Genva I0A per resolulion; {3} Mo envimonmentsl |former Armarlcan Can facllity, which was ewnad by CCM |'88), with anly 35 slatus. solutlons for
review or independent financial analysis in file; {4)  |International at the time, This lakeover has been remaineng in Jar, repayment to avoid
Promizgsany note amendad &5, 12/96, 4/88, fre, |credited by the company's contraller with the salvaging (2004, Mo Information write-ofi. Mo private
5D, 099, 2001, 3402, 5/05; {5} Financial of CCM, a Geneva company thal now employs 94, from |re low-mod funds leveraged
stataments submitted are unandited and o stmts [7E brink of bankrupicy. In addition, this action helped to|gualification.
submitted after fizcal vear ending Aprll 2004 (6) restore 3 building in the city and to re-stabilize a
Borrower failed to provide annuat calculations neighborhaod. There are currently 5+ tenants in the
regarding whather repayment had been triggerad: GEDC building emplaying 17 people according to a
{7} file: does nol contain sulficient information to recent rapart. {1) The Involvement of munlclpal entities
datarmine whether rapayment obligatian has been  |Meant that the apphcation formal was less useful lhan a
triggened, business presentation format, although an application
was later secured in order to obtain a formal signature
far the recards. {2) The arginal borowar was the City of
Geneva Hevolving Loan Fund — Jobs for Geneva,
Later, the Cliy tranaferred the project fa the City of
Geneva IDA, whemr it currently remains. (4) Special RLF
individualized, annual draw downs representing the need
sceording to the onginal loan intent, which was matched
by the City of Geneva, The total of the annual amended
noles did not exceed the total emount originally
approved by the BOS. {(8,7) Some internally-preparcd
informaticn reponts, verbal conversations from partnars
in Geneva and physical inspections of praperly were
deemed sufficient to net trigger repayment.
Ternms Approved by BLF Loan Review Commitiee —
Approved use of Length of Interest Interest Only
Barrower Amount  Closing Date funds e Bt Period Jobs Target Securitylcollateral
Geneva Deficit up o Aug-95 Establishment of [ Repayment 0% MA (1 {spacas in loan Mare:
Financing (Geneva IDA)| 550,000 deficii financing | begins 20 BOTEEMEN| BIE
annually up 1 fund for the days after balank)
to $300.000 Geneve "repayment
total aver O Enterprise event” and
YEAMS Development | equals 143 of
(H76E, 750 Center (GEDC) | the positive
actually urtfif grant moneys|  cash flow
disparsad) recalved or qenarated by
buiding becomes | the pragect.
salf-supparting with
through lease subsequent
Incame yearg'
payments due
1720 untll paid

off.




